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SUBJ: ADM N WHETSTONES |

A. ALCOAST 231/99, 231515ZDEC99, WHETSTONES FOR A DULL KNI FE

B. CG PERSMAN, COMDTI NST MLO0O. 6A

C. ALLOMABLE WEI GHT STANDARDS FOR THE HEALTH AND WVELL- BEI NG OF
COAST GUARD M LI TARY PERSONNEL, COMDTI NST ML020. 8C

D. URI NALYSI S DRUG TESTI NG PRCCEDURES, COVDTI NST 5355. 1F

E. MOTOR VEH CLE MANUAL, ML1240.9B

F. STANDARD WORKSTATI ON SECURI TY HANDBOCOK, COVDTI NST M500. 17

1. TH' S ALCOAST ANNOUNCES AND PROMULGATES CHANGES TO THE
PROGRAMS DESCRI BED HEREIN. | AW THE WORKLOAD MANAGENENT

I NI TI ATI VE DI RECTED BY THE LEADERSH P COUNCI L AND FURTHER

DESCRI BED BY THE VI CE COVMANDANT | N REF A, THESE CHANGES ARE

| NTENDED TO REDUCE ADM NI STRATI VE BURDEN. | N NOVEMBER, OVER 30 HQ
PROGRAM MGERS, THE M.C COVPLI ANCE | NSPECTI ON STAFFS (17 MBRS), AND
5 XO XPCS FROM UNI TS RECENTLY | NSPECTED PARTI Cl PATED I N A
"WORKQUT" ON ADM N AND FI NANCI AL MGMI CONTROLS. THE PARTI Cl PANTS
VERE DI VI DED | NTO THREE FOCUSED GROUPS: ADM N I, ADM N 2 AND

FI NANCI AL MGMT.  THEI R TASK WAS TO REDUCE UNNECESSARY AND
OUTDATED REQUI REMENTS ON THE FI ELD AS WELL AS REDUCE THE

| NSPECTI ON CHECKLI ST. TH S WAS A GRAND FI RST EFFORT, CONFI RM NG
THAT WE CAN AND MUST WHI TTLE AWAY REQUI REMENTS THAT CAUSE MORE
WORK THAN THE BENEFI T THEY PROVIDE. THIS IS THE FI RST OF THREE
ALCQOASTS TO PRESENT THE RESULTS OF TH S WORKQUT.

2. | AM PLEASED TO ANNOUNCE THE FOLLOW NG CHANGES IN THE "ADM N | "
GROUP:

A. ESTABLISH A "COWAND ADM N LI ST, " A CONSCLI DATED DOCUMENT TO
REPLACE DESI GNATI ON LETTERS FOR COLLATERAL DUTI ES, RATI NG CHAI N,
COVWWAND SUCCESSI QN, ETC.  COMDT (G OCU) |'S DEVELOPI NG A STANDARD
FORVAT AND W LL DI SSEM NATE SOON. USE OF A WORD DOCUNMENT

( MAI NTAI NED ELECTRONI CALLY) | S ENCOURAGED FOR EASE OF UPDATE FOR
TRANSFERS OR OTHER CHANGES I N RESPONSIBILITY. TH S WLL ELI M NATE
THE NEED FOR NUMERQOUS REDUNDANT/ SEPARATE DESI GNATI ON LETTERS

AND FI LES.

B. VEI GHT PROGRAM THE REQUI REMENT TO CONDUCT VI GH I NS EVERY
TIME A MBR IS SUBJECT TO URI NALYSI S | S ELI M NATED. THE WEI GHT
STANDARDS SET IN REF C REMAIN I N EFFECT; REF C IS BEI NG REVI EVED | N
| TS ENTI RETY.

C. HOUSING | MVEDI ATE CHANGES ARE AS FOLLOWS:

(1) THE HOUSI NG SECTI ONS OF THE M_C COWPLI ANCE CHECKLI STS W LL BE
CONVERTED | NTO A "JOB AID' TO BE PUBLI SHED I N THE HOUSI NG MANUAL
AND ON THE HOUSI NG VEB SI TE. HOUSI NG WLL NO LONGER BE A

COVPLI ANCE | NSPECTI ON ELEMENT.

(2) LEASED HOUSI NG CONTRACTS W LL BE TERM NATED W THI N TEN DAYS OF
VACANCY WHEN THERE | S NO FURTHER REQUI REMENT FOR THE

QUARTERS OR WHEN REQUI RED BY OTHER Cl RCUMSTANCES (VI CE

PREVI QUS REQUI REMENT OF 02 DAYS).

(3) A REGULAR | NSPECTI ON OF CG OMNNED OR LEASED QUARTERS SHALL BE
CONDUCTED WTHI N 12 MONTHS OF THE LAST | NSPECTI ON AND EVERY 12
MONTHS THEREAFTER.

(4) FI RE PROTECTI ON | NSPECTI ONS ARE CHANGED FROM BI ENNI AL TO EVERY



FI VE YEARS USI NG THE FI RE PROTECTI ON SYSTEMS EVALUATI ON FORM
(CG 5436) AND WHEN STRUCTURAL PROBLEMS OR NEW ACQUI SI TI ONS
OCCUR.

D. VWELLNESS PROGRAM | MVEDI ATE CHANCES:

(1) THE REQUI REMENT TO DESI GNATE THE COVVAND WELLNESS
REPRESENTATI VE BY LETTER | S CANCELLED, AS LONG AS THE NAME | S

| NCLUDED ON THE COMVAND ADM N LI ST. COMVANDS ARE STILL

REQUI RED TO NMAI NTAI N ESTABLI SHED WELLNESS PROGRANMS.

EDUCATI NG AND PROMOTI NG HEALTH THROUGH THESE PROGRAMS | S

THE PREVENTI VE MAI NTENANCE OF OUR PECPLE -- |IT IS OQUR MOST
EFFECTI VE MEANS TO ENCOURAGE MEMBERS TO CHOOSE POsI Tl VE

LI FESTYLE HABI TS, AND BEST PREPARE THEM TO OPTIM ZE M SSI ON
PERFORNMANCE.

(2) THE CHECKLI ST REQUI REMENT FOR PARTI Cl PATI ON I N THE CG PHYSI CAL
FI TNESS AWARD PROGRAM | S ELI M NATED, I NASMJCH AS THHS IS A
VOLUNTARY PROGRAM

(3) THE REQUI REMENT TO HAVE COMVANDS ESTABLI SH A LOCAL SMOKI NG
POLICY IS ELI M NATED. AN UPCOM NG REVI SI ON TO COMDTI NST M5200. 1
REGARDI NG TOBACCO PCLI CY W LL ENSURE THAT THE I NTENT OF TH' S
REQUI REMENT |'S MET.

E. SUBSTANCE ABUSE: | MMEDI ATE CHANGES TO THE PROGRAM

(1) THE REQUI REMENT TO DESI GNATE A COMVAND DUTY ALCOHCL
REPRESENTATI VE (CDAR) I N WRI TI NG AND PROVI DE HQ WTH A COPY OF
THAT LETTER | S ELI M NATED, AS LONG AS THE NAME OF THE CDAR | S

| NCLUDED ON THE COMVAND ADM N LI ST.

(2) THE REQUI REMENT FOR UNITS TO SUBM T A CCPY OF THEI R CDAR
TRAI NI NG REQUESTS TO HQ | S ALSO ELI M NATED; PACAREA UNI TS
SHOULD SEND SUCH REQUESTS TO TRACEN PETALUVA AND LANTAREA

UNI TS SHOULD SEND REQUESTS TO RTC YORKTOMN.

(3) THE COVPLI ANCE CHECKLI ST REQUI REMENT FOR UNI TS TO ESTABLI SH
LI Al SON W TH REG ONAL/ LOCAL/ FEDERAL SCREENI NG FACILITIES IS

ELI M NATED. ALSO ELI M NATED | S THE REQUI REMENT TO ENSURE

QUALI FI ED PERSONNEL SCREEN MBRS SI NCE CDAR S SHOULD

AUTOVATI CALLY LI Al SE WTH THEI R APPLI CABLE ML.C, AN MIF CR A

TRI CARE HEALTH FI NDER WHEN DEALI NG W TH THESE | SSUES.

(4) TRAI NI NG REQUI REMENTS W LL BE CHANGED FROM SEM - ANNUAL TO
ANNUAL. THE PROGRAM (G WPW W LL BETTER DEFI NE THAT TRAI NI NG TO
MEET CG NEEDS.

F. FAM LY ADVCCACY/ SPECI AL NEEDS: | MVEDI ATE CHANGES TO THESE
PROGRAMS:

(1) THE REQUI REMENT FOR THE COMVAND TO ENSURE THAT ALL FAM LY
MBRS W TH SPECI AL NEEDS ARE ENRCLLED IN THE CG S SPECI AL NEEDS
PROGRAM | S ELI M NATED. COVDTI NST 1754. 7A SPECIFIES THAT IT IS
ESSENTI ALLY THE | NDI VI DUAL MBR S RESPONSI Bl LI TY TO ENSURE FAM LY
MBRS ARE ENROLLED.

(2) THREE ADDI Tl ONAL REQUI REMENTS W LL BE ADDED TO THE COWPLI ANCE
CHECKLI ST:

(A) HAS THE UNI T RECElI VED PRESENTATI ON AND AWARENESS TRAI NI NG
ON VI CLENCE AND THREATENI NG BEHAVI OR | N THE WORKPLACE | N

THE PAST TWELVE MONTHS?

(B) HAS THE UNI T RECElI VED CRI TI CAL | NCI DENT STRESS MANAGEMENT
PRE- | NCI DENT PREPARATI ON TRAI NI NG W THI N THE PAST 24 MONTHS?

(© HAVE THE UNIT CO XO, O NC, AND XPO (AS APPLI CABLE) RECEI VED
FAM LY ADVCCACY AND SPECI AL NEEDS TRAI NI NG AT LEAST ONCE?

G OMVBUDSMAN PROGRAM THE ML.C COVPLI ANCE CHECKLI ST REQUI REMENT
FOR COMVANDS TO PROVI DE THE UNIT OVBUDSMAN W TH A LI ST OF
PERSONNEL, FAM LY MBR NAMES, ADDRESSES, PHONE NUMBERS AND THE



OVBUDSVAN HANDBOOK |'S ELI M NATED. COVDTI NST 1750. 4C CONTAI NS

QU DELI NES FOR CO O NCS TO ESTABLI SH AND MAI NTAI N AN EFFECTI VE
OVBUDSVAN PROGRAM

H URI NALYSI S PROGRAM THE REQUI REMENT FOR URI NALYSI S

COORDI NATCR AND OBSERVERS | NDI VI DUAL DESI GNATI ON LETTERS | S
CANCELLED. DESI GNATION I N THE COMVAND ADM N LI ST WLL FULFILL THE
BT

NNNN



